Case Analysis
SOM 306 Operations Management – Fall 2018
The main purpose of this project is to identify an OM (Operations Management) problem, analyze the problem, and present the results in a written form. 
This is a team project, and the final report is due at the end of the semester. The use of any software such as Excel is strongly recommended. 
A. Identification of an OM Problem

You should find an interesting OM problem from the real business world. The meaning of an OM problem will become clearer as you study in this course. But, an OM problem may involve either operational decision-making (e.g., inventory decision, capacity decision) or process design/improvement (e.g., redesigning a process to reduce throughput time or increase capacity). 

You can find a problem from your own work or from any business article/case. Or, you can visit any local business (e.g., a Chipotle store) to find a problem. You are also allowed to use a case from the textbook, although you may have some disadvantage in grade. 
B. Analysis of the Problem

You should analyze the problem by applying some of the OM concepts and tools that you learned from this course. It is important to choose specific concepts/tools that are appropriate for your problem and apply them correctly.

If your problem is a decision-making problem, you should analyze what decisions need to be made and what needs to be considered for the decision-making and solve the problem using actual data. If actual data is not available, you should create realistic hypothetical data. 
If your problem involves process design/improvement, you should analyze the process in details with actual information and discuss what to improve and how to improve. If actual information is not available, you should create realistic hypothetical information.
In either case, you may discuss the expected costs vs. benefits from implementing your solutions or recommendations. If you have alternative solutions, you can compare them by discussing their pros and cons to make final recommendations.
C. Presentation of the Results in a Written Form
You should write and submit a report. The report should be 6-8 pages in length with 1” margins on all sides, double-spacing, and 12 point font, excluding the cover page and any appendices. Figures and tables can be put in the body or appendix. If they are put in appendix, they will not be counted toward the 6-8 page limit. The cover page of the report should include course number (“SOM 306”), project title, team number, team leader and members with their seat numbers, and date of completion. You should put page numbers in the bottom of each page.
The report must follow the outline below:

1. Executive summary (maximum 150 words) 

· What is the problem?

· What OM concepts/tools were used?

· What are your solutions or recommendations and what are the expected results from implementing them? 
2. Background information 
· Source of the problem: The first sentence of this section must state whether the problem is from your own work, from visiting a local business, or from a business article or case. 
· If it is from a business article or case, you must provide its source (title, author, name of the book/journal/newspaper, date published, and page number).

· Briefly introduce the company background (e.g., company name, products, business size, location, internal/external interesting facts, etc).

3. Problem Description 

· Describe the problem clearly and specifically.

· You should focus on one problem (or a couple of problems that are very closely related), although you can introduce several other issues for informational purposes.
· See “A. Identification of an OM Problem” for more information.
4. Problem Analysis/Solution 
- See “B. Analysis of the Problem.” 

5. Conclusion
Grading Policy

Exceed Expectation

· Specific and appropriate OM concepts/tools applied correctly and
· Accurate and in-depth analysis and
· The problem is described clearly
Meet Expectation

· Appropriate OM concepts/tools applied correctly, possibly with some minor errors

Below Expectation

· Inappropriate concepts/tools applied or

· OM concepts/tools applied incorrectly or 
· OM terminologies discussed but not actually applied to solve the problem 

Not Acceptable

· No OM concept/tool used or applied or
· OM concepts/tools not covered in the class are used 
* If the instructions (e.g., outline, source of the problem, page limit) are not followed, there may be a penalty up to 5 points out of 150.

* If the similarity score of your report from the Turnitin system is larger than 15%, there will be a penalty, which is equal to similarity (%) – 15. For example, if similarity = 27%, then penalty = 27-15 = 12 and hence 12 points out of 150 will be deducted.
Milestones

1) Form teams 
You have two options to form your team:

· You can form your own team. Each team should be of 3~4 members.   
· Otherwise, the instructor will assign you to a team randomly.
If you want to form your own team, you must send an email to the instructor by the end of next Tuesday (Sep 18). The email should include team member names with their seat numbers. One email is enough for each team.
2) Submit a project plan 
Each team should select a team leader, read the case analysis instructions carefully, and submit a project plan by Oct 4 (Thursday). Each team should submit a hard copy of the project plan. All the team members must sign on the project plan. The project plan should include: 
· Team number, team leader and members with seat numbers
· Major activities that will be performed in the project 

· e.g., “choosing a problem”, “collecting data”, …
· Target completion dates of each major activity

* Do NOT include your project topic/problem in the project plan.  
3) Submit a short report that describes the problem.

Submit a short report that describes the problem by Oct 25 (Thursday). The problem description should be no more than one page in length. Its cover page should include course number, team number, and team leader and members with seat numbers, and all the team members must sign on it. Each team should submit a hard copy of the report. 
4) Submit the final report.

The final report is due on Dec 6 (Thursday). All the team members must sign on the report. Each team should submit a hard copy of the report and also upload its electronic copy to the Turnitin system.  (Instructions on how to upload your report to the Turnitin system will be distributed later.) 

5) Submit Team Member Evaluation Form.

The team member evaluation form is optional, but each individual can submit the form on Dec 6 (Thursday). It can be submitted as a hard copy or by email. The form will be posted on Canvas later in a separate file.
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